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METHODOLOGY

• Intercept survey conducted in SUN passenger waiting area

• 1,615 survey completes in winter 2015/16 and summer/fall 2016

 Study period:  Dec 2015 – Apr 2016; Jun – Oct 2016 (10 months)

 95% confidence interval +/-2.4 percentage points (larger for subgroups)

• Sampling plan designed to capture representative passenger mix by flight

 Results weighted to be representative of actual passenger mix by flight and season

• Locals were surveyed, but most survey questions and presentation 

results focus on Visitors and Part-Time Residents (PTRs)

• Statistically significant year-over-year differences (95% confidence level) 

are asterisked in graphs (colorized by Visitor segment)
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OVERVIEW OF KEY FINDINGS
• 2016 SUN PASSENGERS: (1,615 surveys completed)

 80% Visitor/Part-Time resident, 20% Full-Time local resident
Breakdown: 21% new Visitors, 44% repeat Visitors, 15% part-time residents, 20% locals 

 Total enplanements (Dec-Apr, Jun-Oct):  73,090 (+9.7% from 2015)
 Visitors: 47,253 (+12.8%).  PTRs: 11,181 (+2.8%).  FTRs: 14,656 (+5.9%).

Note: Enplanements during non-survey months (May, Nov) are primarily local residents.

 Majority of Visitors and PT Residents were from Western US

• 2016 ECONOMIC IMPACT:  
 $113M estimated total direct spend of Visitors/PTRs (-1.5% from 2015)
 $  21M estimated direct spend of ~15,200 first-time Visitors (spend up 18% from 2015)

• 2016 SUN IMPORTANCE & EVALUATION:
 72% of Visitors/PTRs said availability of SUN flights was very-extremely important in their decision to 

visit (8-10 on 10 pt scale). Top factors for choosing SUN in all groups: convenience and price.
 All passenger groups were more likely to have said they increased than decreased use of SUN in past yr
 Satisfaction with airport improved (avg rating 8.5 in 2016 vs. 8.2 in 2015)
 NPS score of Sun Valley as a travel destination improved (from 61% to 68%)

• HOW TO IMPROVE SUN?  Top comment:  more flights (more cities, more frequent, year-round, etc.).  

Also frequently mentioned: more food options in terminal, reduced delays/cancellations/diversions, lower 
fares, faster/improved security screening, faster check-in and baggage claim, better wifi, etc.
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VISITOR DEMOGRAPHICS



ESTIMATED PASSENGERS BY TYPE

 Total enplanements increased by 9.7% from 2015 to 2016 (Dec-Apr & Jun-Oct periods).
 Year-over-year, Visitors increased by an estimated +12.8%; PTRs by +2.8%; and FTRs by +5.9%.  

+9.7%

+5.9%+2.8%

+12.8%
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RESIDENT AND VISITOR MIX

Full-time resident (FTR) = live in area more than 6 mo/yr.
Part-time resident (PTR) = live in area less than 6 mo/yr.

Note:

 Altogether, 65% of 
passengers were Visitors in 
2016, up from 63% in 2015 
(+2 ppts)

 Part-time residents (PTRs) 
and full-time residents 
(FTRs) each dipped about 1 
ppt.

 Among 2016 Visitors, 32% 
were first-time SV Visitors 
(+2 ppt), while 68% were 
repeat SV Visitors (-2 ppt).

 Breakdown ALL:
 21% new Visitor (+2 ppt)

 44% repeat Visitor (flat)

 15% PT resident (-1 ppt)

 20% FT local resident 
(-1 ppt)
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VISITOR ORIGIN BY CENSUS REGION

*

 The majority of Visitors & PTRs in both 2016 and 2015 were from the West.  
 PTRs were somewhat more concentrated from the West (72% in 2016) than Visitors (65%).
 The share of Visitors from the West increased a statistically significant 5 ppts from 2015 to 2016.

*
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TOP 10 STATES OF ORIGIN

*

*

 California and Washington are the top two states for both Visitors (37% & 16% this yr) and PTRs (36% & 19%).  
 This year, the share of Visitors declined from FL (from 3.3% to 1.6%), VA (from 2.7% to 1.0%), and PA (from 

2.3% to 0.4%). 
 This year, the share of PTRs declined from FL (from 4.9% to 1.3%), and increased from OR (from 0.3% to 3.3%).

*
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TOP DESIGNATED MARKET AREAS

*

*

*

*

 LA, Seattle, SF, and NYC are the top four out-of-area DMAs for Visitors & PTRs.
 This year, the share of Visitors increased from Seattle (from 11.9% to 15.5%), and dipped from Philadelphia (from 1.6% 

to 0.4%).  Portland increased this year for PTRs (from 0.3% to 3.4%).  Dallas was also elevated for PTRs, perhaps related 
to the initiation of AA DFW-BOI service in June 2016.

*

*
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GENDER AND AGE

 The gender mix was relatively steady the past two years.  A comparatively high share of Visitors are women.
 Visitor age was relatively steady in 2016 & 2015, except for an uptick in the 55-64 group (+4.4 ppts).  By contrast, the 

mean age of PTRs was younger in 2016 (54.2) than 2015 (59.3), although similar to 2014 (54.8).
 Visitors were an average of 5.1 years younger than PTRs this year.  

*
*

*
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HOUSEHOLD / FAMILY STATUS

*

*

 Visitors have a diverse household profile, led by households with kids (35%) and empty nesters (29%).
 PTRs are predominantly empty nesters (39%) and families (39%).
 Increase this year in PTRs who are families, decrease in empty nesters, consistent with PTR shift to younger 

ages.  (However, PTR household status was similar in 2016 and 2014, just as ages were similar.)

*

*
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HOUSEHOLD INCOME (PRE-TAX)

 In 2016, 68% of PTRs and 39% of Visitors reported an annual household income of $250,000+.
 The median household income of Visitors increased from $193,000 to $203,000.  The share of visitors earning 

$200,000 - $249,999 increased by 4 ppt.

Visitor Median Income
(interpolated)

2016:  $203,000
2015:  $193,000 PTR Median Income

2016:  $250,000+
2015:  $250,000+

*
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PREVIOUS VISITATION TO SV
(IN EITHER WINTER OR SUMMER)

 The share of Visitors on their first trip to Sun Valley edged up from 30% in 2015 to 32% in 2016, although the shift 
was not statistically significant.

 Virtually all PTRs were on a repeat visit (99% in 2016). 
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Flights used by
1st-time visitors:

51% DL-SLC
15% AS-LAX

2% DL-LAX
12% UA-DEN
11% UA-SFO

9% AS-SEA
100% Total



TRIP PLANNING



DEPARTING FLIGHT

 The flight mix of Visitors, PTRs and FTRs all held relatively steady year-over-year.
 FTRs have been more likely than other groups to use flights to SLC.  PTRs have been more likely than others to 

fly AS-SEA and AS-LAX.  

*

*
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AIRPORTS CONSIDERED

 FTRs were most likely to consider using other airports (53% this summer), followed by PTRs (39%) and Visitors 
(27%).  

 An increased share of PTRs said they considered other airports for this trip (up 8 ppts).  

*

*
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AIRPORT SELECTION

 Among passengers who considered other airports, convenience of location remains the dominant reason 
cited for choosing SUN.  

 “Price” has increased as a critical factor for SUN since 2015 for all three groups (and significantly so for Visitors 
and FTRs).  

*

* *
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CHANGE IN AIRPORT USAGE

 All groups were more likely to report increased than decreased use of SUN in 2016, including PTRs (47% vs. 9%), FTRs 
(38% vs. 12%), and Visitors (16% vs. 3%).  

 A larger share of PTRs reported increased use in 2016, while a smaller share reported no change, consistent with 
increased net usage in past 12 months in previous slide.  

 A larger share of visitors reported decreased use (3% vs. 1%), although shifts were small in absolute terms.  

*

*

*

*

*

*

*
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OTHER AIRPORTS USED

 BOI is the most popular alternative airport used by all groups, followed by TWF.
 FTRs were most likely to use alternative airports in the past year, followed by PTRs and Visitors.  
 This year, share of Visitors and FTRs who used “other” airports decreased (although that was largely attributable to a change in the 

survey questionnaire, as SLC was dropped as a response option beginning in summer 2015, and recategorized as “other” for winter 2014/15).  

*

*

*
*

*
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IMPORTANCE OF FLIGHT AVAILABILITY
(VISITORS)

*

Availability of flights was very/extremely important (% 8, 9, 10) in the decision-making process of most Visitors to 
Sun Valley (71% in 2016).  Results were largely stable year-over-year.
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IMPORTANCE OF FLIGHT AVAILABILITY
(PTRS)

Availability of flights was very/extremely important (% 8, 9, 10) in the decision making process of most PTRs to 
Sun Valley (76% in 2016).  The average importance rating increased to 8.3 from 8.0 (although the shift was not 
statistically significant).  

*
*
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FLIGHT BOOKING LEAD TIME

 For both Visitors and PTRs, flight bookings peak one calendar month in advance of the trip (27% and 30% 
respectively in 2016).  

 Booking lead times were largely stable year over year, except for dip in visitors booking 6+ months in advance.  
 PTRs were more likely than visitors to book <=1 and 6+ months in advance, similar to consideration patterns.  

*
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TRIP CHARACTERISTICS



MAIN PURPOSE OF TRIP

 Visitors have diverse trip purposes, including leisure/rec/holiday (43% in 2016), visiting friends/relatives (31%), 
business (21%, incl. combined business/pleasure), and special event (10%).  Dip in leisure trips this year.  

 PTRs primarily come for leisure/rec/holiday (69% in 2016).  Uptick in special event trips this year.  

*

*

*

*
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TRIP NIGHTS

 Trip stays are much longer among PTRs than Visitors (avg 14.8 vs. 5.2 nts in 2016).  
 Generally stable YOY results for Visitors.  Shorter stays for PTRs (avg 14.8 vs. 17.4 nts).   
 Note:  Calculations of average and median length of stay exclude stays of 31+ nights for Visitors and 91+ nights for PTRs.

*
* *

*
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ACCOMMODATIONS TYPE

 Among 2016 Visitors, just 44% stayed in rental accommodations, while 56% stayed in other unit types (i.e. 
34% with family & friends, 23% in vacation homes/timeshares owned by them/family/friends, 2% in other 
types of accommodations).

 Most PTRs stayed in units they own (86% this year).  Uptick this year in share staying with friends/family.

**
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OTHER MTN RESORTS VISITED

Leading competitors: Aspen/Snowmass, Park City, Vail, Tahoe, Jackson Hole, Whistler, Mammoth.  Many others too.

*
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AVG. PER CAPITA DAILY SPENDING

Average total expenditures per person per day:
 Visitors: $301 in 2016 (down $9, or -3.0%, from 2015)
 Part-time residents:  $240 in 2016 (down $7, or -2.9%, from 2015)
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Winter/
Summer 

2016

Winter/
Summer 

2015 $ Change

Winter/
Summer 

2016

Winter/
Summer 

2015 $ Change
Lodging $54 $54 $0 $2 $4 ($2)
Restaurants/food and beverage $92 $100 ($8) $103 $93 $10
Shopping/retail purchases $42 $44 ($2) $46 $63 ($17)
Entertainment and recreation $79 $76 $3 $71 $60 $11
Local transportation $16 $25 ($9) $9 $15 ($6)
Other (incidentals, tips, sundries) $18 $11 $6 $9 $13 ($4)
TOTAL $301 $310 ($9) $240 $248 ($7)

VISITORS PART-TIME RESIDENTS



ECONOMIC IMPACT – 2016

 Average spend per trip: Visitors $1550, PT residents $3563, Total $1935
 Aggregate direct spend: Visitors $73M, PT residents $40M, Total $113M
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Visitors:
Winter/ 

Summer 2016

PT residents:
Winter/ 

Summer 2016

Total Visitors &
PT residents:

Winter/Summer 
2016

Per capita daily spend $301 $240 $276
x Average nights of stay 5.2 14.8 7.0
= Per capita spend per trip $1,550 $3,563 $1,935

Total enplanements (Dec-Apr, Jun-Oct) 73,090 73,090 73,090
Share of passengers by segment 65% 15% 80%

x Number of passengers 47,253 11,181 58,434

= Aggregate direct spend (millions) $73M $40M $113M



ECONOMIC IMPACT – 2016 VS. 2015

Note:  2016 surveying took place Dec. 27, 2015 – Mar. 31, 2016; and Jun. 5 – Sep. 30, 2016.
2015 surveying took place Dec. 30, 2014 – Mar. 31, 2015; and Jul. 1 – Oct. 18, 2015.  
Calculations assume that the survey results were representative of the entire Dec – Apr & Jun – Oct period each year.  

 Total economic impact held roughly steady (given margin of error) in 2016 from 2015 and 2016 (-1.5%). 
 Average per capita daily spend dipped 1.8%, average nights of stay fell 9.4% (pulled down by shorter reported 

stays by second homeowners), and thus average spend per trip is estimated to have fallen 11.1%.  
 However, this was almost fully offset by an increase in the number of enplaned passengers who were Visitors & 

PTRs (up 10.7%).
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Total Visitors &
PT residents:

Winter/Summer 
2016

Total Visitors &
PT residents:

Winter/Summer 
2015

Pct change:  
2016 vs. 

2015
Per capita daily spend $276 $281 -1.8%

x Average nights of stay 7.0 7.7 -9.4%
= Per capita spend per trip $1,935 $2,176 -11.1%

Total enplanements (Dec-Apr, Jun-Oct) 73,090 66,617 9.7%
Pct. of pax who are visitors & PT residents 80% 79% 0.9%

x No. of pax who are visitors & PT residents 58,434 52,777 10.7%

= Aggregate direct spend (millions) $113.1M $114.9M -1.5%



ECON. IMPACT: 1ST TIME VISITORS

First-time visitors overall:
 Approximately 15,200 passengers (+21% from 2015)
 Average length of stay: 4.2 nights
 Average per capita spend per trip: $1,393
 Aggregate direct spend: $21.2 million (+18% from 2015)
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Alaska 
LAX

Alaska 
SEA

Delta 
LAX

Delta 
SLC

United 
DEN

United 
SFO

2016 
TOTAL

2015 
TOTAL Change

Total pax (Dec-Apr & Jun-Oct) 10,872 11,758 1,616 35,232 6,101 7,511 73,090 66,617 9.7%
x % First-time visitors 21% 12% 18% 22% 30% 23% 21% 19% 10.4%
= # First-time visitors 2,271 1,415 289 7,686 1,825 1,710 15,196 12,548 21.1%

FIRST-TIME VISITOR ECONOMIC IMPACT:
Per capita daily spend* $335 $335 $335 $335 $335 $335 $335 $320 4.8%

x Average nights of stay* 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.5 -7.1%
= Per capita spend per trip $1,393 $1,393 $1,393 $1,393 $1,393 $1,393 $1,393 $1,433 -2.8%

Aggregate direct spend ($Mil) $3.2 $2.0 $0.4 $10.7 $2.5 $2.4 $21.2 $18.0 17.8%
*Assumes same per capita daily spend and average nights of stay across all 2016 flights due to sample size limitations.

2016

Flight Number Percent
Alaska - LAX 2,271 15%
Alaska - SEA 1,415 9%
Delta - LAX 289 2%
Delta - SLC 7,686 51%
United - DEN 1,825 12%
United - SFO 1,710 11%
Total first-time visitors 15,196 100%

First-time visitors by flight, 
2016 (for reference)



RATINGS OF EXPERIENCE



NET PROMOTER SCORE

*
*

NPS (Net Promoter Score) scores are significantly higher for PTRs (86% in 2016) than Visitors (64%).
NPS scores increased for both Visitors and PTRs (significantly for Visitors, +9 ppts).  
(Likelihood Scale: 0= Not at all likely, 10= Extremely likely)
(Net Promoter Score (NPS)= Promoters (% 9 & 10) minus Detractors (% 0-6)

*

*

*

34



SATISFACTION: AIR SERVICE

 Visitors express the highest satisfaction with air service (mean 7.8 in 2016), while FTRs (6.6) and PTRs (6.5) are much 
less satisfied.  

 Significant decrease in satisfaction among FTRs (-0.4 pt); stable for Visitors and PTRs.

*
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SATISFACTION: AIRPORT

*

 A large majority of all groups are highly or moderately satisfied with the Airport:  Visitors (89%), FTRs (88%), & PTRs 
(85%).  

 Satisfaction increased significantly for Visitors (+0.3 pt) and PTRs (+0.4 pt), steady for FTRs.

*

*

*

* *

*

* *
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SUGGESTIONS: AIRPORT

37

 More food/beverage options have been a top concern both years, with increased mentions in 2016.
 Improved security screening (e.g. faster/more efficient, add pre-check, etc.) another common theme.
 Also:  More flights, faster baggage claim, better flight reliability, faster check-in, better wifi, better seating, add 

shop/newsstand, consistently staffing at check-in desks and restaurants, more signage to and at airport, etc.



SUGGESTIONS: FLIGHT SERVICE

 More flights (more cities, more year-round and peak season flights, flights at more times of day, etc.)
 More reliable flights/fewer diversions; better communication on weather changes / delays
 Reduce airfare & baggage costs
 Improve flight connections
 Improve flight arrival / departure times 38



FINAL OBSERVATIONS



CHANGES IN VISITOR PROFILE

KEY CHANGES FOR VISITORS & PTRs (2016 vs. 2015)
• Overall volume of passengers. Visitors up 12.8%, PTRs up 2.8%, Visitors/PTRs combined up 10.7%.  

First-time Visitors up 21.1%, repeat Visitors up 9.2%.  

• Visitor type. The proportion of passengers who were Visitors was up by 2 ppts from 2015 (not statistically 
significant), and up by 6 ppts from 2014 (statistically significant).  The proportion of PTRs and FTRs each 
declined by 1 ppt from 2015 and 3 ppts from 2014.  These results imply that recent passenger growth has 
been primarily fueled by Visitors.  

• Geographics. The proportion of Visitors from the Pacific states was 56%, up from 50% in 2015, albeit 
similar to 55% in 2014.  The proportion of Visitors from FL, VA and PA each declined 1.7-1.9 ppts this year.  
The proportion of PTRs declined from FL (-3.6 ppts), and rose from OR (+3.0 ppts) and possibly Dallas 
(perhaps related to initiation of AA DFW-BOI service in June 2016).  

• Demographics. Visitors demographics held largely steady.  PTRs shifted younger, with more families and 
fewer empty nesters, representing a return to patterns seen in 2014.  

• Trip planning and booking. An increased share of PTRs considered airports other than SUN for their trip.  
Among those who considered other airports, an increased share of Visitors, FTRs, and PTRs cited price as 
a reason for choosing SUN.  An increased share of PTRs said their use of SUN had increased in the past 12 
months relative to the preceding year. 

• Change in use of SUN. An increased share of PTRs said their use of SUN had increased in the past 12 
months relative to the preceding year. 
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CHANGES IN VISITOR PROFILE

KEY CHANGES FOR VISITORS & PTRs (2016 vs. 2015) – cont’d
• Trip purpose.  A somewhat smaller share of Visitors came for purposes of leisure/recreation holiday (-5 

ppts), while a slightly increased share of PTRs came for a special event (+4 ppts).  

• Average length of stay.  Average length of stay dipped for PTRs (-2.6 days). 

• Lodging characteristics.  An increased share of PTRs lodged with friends/family who live in the area (+5 
ppts).  An increased share of Visitors in rental lodging booked via rent-by-owner sites, while a decreased 
share booked via online travel agencies.  Of those in paid accommodations, the average nightly lodging 
rate increased by 12%.

• Expenditures and economic impact.  Per capita daily expenditures dipped similar amounts for Visitors 
(-3.0%) and PTRs (-2.9%).  Aggregate direct spend of Visitors/PTRs combined ($113 million) dipped 1.5%. 
Aggregate direct spend by first-time Visitors increased 17.8%.  

• Net promoter score of Sun Valley as a travel destination. Sun Valley’s NPS rose 8 ppts for Visitors and 4 
ppts for PTRs.  

• Satisfaction with air service and SUN.  Average satisfaction with air service to Sun Valley held steady for 
visitors and PTRs, and dipped 0.4 points for FTRs (on a 1-10 scale).  Satisfaction with Friedman Memorial 
Airport rose for Visitors (+0.3 point) and PTRs (+0.4 point), and held steady for FTRs.
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